DAFTAR ISI

Halaman
HALAMAN PENGESAHAN ..., il
KATA PENGANTAR. ... Lii
BIOGRAFI PENULIS. ... v
DAFTAR IISK. ..o, A%
DAFTARTABEL. ... ... vii
DAFTAR GAMBAR...... ... Viiii
DAFTAR LAMPIRAN . ... e e e e e X
L. PENDAHULUAN ... 1
1.1. Latar Belakang. ... 1
1.2. Rumusan Masalah..............o.ooiiiii 4
1.3. Tujuan Penelitian...........oooiiiiiiiii e 5
1.4. Kegunaan Penelitian.............ocooiiiiiiii i 5
II. TINJAUAN PUSTAKA . ... 7
2.1. Landasan TeOrItiS. . ...ouueuiiei e 7
P20 B BRI @ 51510 11 D7 1 7
2.1.2. Rantai Pasok (Supply Chain)..............cccociiiiiiiiiiiiiininn.. 7
2.1.3. Manajemen Rantai Pasok ( Supply Chain Management)....... 9
2.1.4. Efisiensi Pemasaran...............cooviiiiiiiiiiiiiiiiiiiea, 13
2.2. Penelitian Terdahulu..................oooi 15
2.3. Kerangka Pemikiran.................cooiiiiiiiiiiiii e 20
2.4, HIPOTESIS. . vttt et ettt 22
III. METODE PENELITIAN.....iutuiiiiiiiiiiiiiieireeeerneeraeesaceseesssassnsenn 23
3.1. Lokasi dan Waktu Penelitian..................c.coooiiiiiiiiiiiicceee 23
3.2. Populasi dan Sampel.............cooooiiii 23

3.3. Jenis dan Sumber Data. . .. ..ot 23



3.4. Pengumpulan Data..............coooiiiiiiiii
3.5 Analisis Data.........ooiiiii
3.5.1. Analisis Deskriptif.........ccooiiiniiiii e

3.5.2.
3.5.3.

Optimalisasi Manajemen Rantai Pasok..................................
Analisis Efisiensi Pemasaran...................ooocoiiiiiiiiiien.

3.6. Definisi Operasional..........coevviuiiiiiiiiii i

IV. GAMBARAN UMUM LOKASI PENELITIAN....cccevttitiiieinininecnnnnes
4.1. Gambaran Umum PT MAI Kantor Wilayah Makassar........................
4.2.Sejarah SINGKat. ......oouiii e

4.3 Struktur Organisasi dan Identitas Responden...................coooiiia
4.4. Perkembangan Operasional 2022-2025.........c..coiiiiiiiiiiiiiiiiinen
4.5. Produk Herbisida PT MAI Kantor Wilayah Makassar........................

V. HASIL DAN PEMBAHASAN....ccctiitiiiiiiiiiiiiiiiiiieiitieieitiecetaecacens

5.1. Manajemen Rantai Pasok Produk Herbisida......................ooooina

5.1.1.
5.1.2.
5.1.3.
5.14.
5.1.5.

Perencanaan (PIaning)............coooeiiiiiiiiiiiiiiiiiiiiiiiaiaas
Pengadaan (Source)..........ccoooviiiiiiiiiiiii
Persiapan Distribusi (Make)............cccoooviiiiiiiiiiiiiiiiiiin.
Distribusi (Deliver).........oouueiiii i
Pengembalian (Refurn)..........cooveiiiiiiiiiiiiiiii i

5.2. Optimalisasi Manajemen Rantai Pasok Produk Herbisida..................

5.2.1.
5.2.2.
5.2.3.
5.24.
5.2.5.
5.2.6.

Data Input Perhitungan Optimalisasi Rantai Pasok..................
Economic Order Quantity (EOQ)...........cccciiiiiiiiiiiiiiiinanan,
Total Inventory Cost (TIC).........ccouuiiiiiiiiiiiiiiiiiiiiiiian,
Reorder Point (ROP)..........ccoouiiiiiiiiiiiiiiiiiiiiiiiiiieee,
Inventory Turnover (IT)...........ccoooeiiiiiiiiiiiii i,
Service Level (SL)........c.oouuuuiiniiiiii i,

5.2.7 Rekapitulasi Hasil Analisis Optimalisasi Rantai Pasok 2022-2025

5.3. Efisiensi Pemasaran Produk Herbisida............coooiiiiiiiiiiiiiiiiiii. ..

5.3.1.

Rekapitulasi Efisiensi Pemasaran Tahun2022-2025................

VI. KESIMPULAN DAN SARAN....tittiiiiiiiiiiiiiiiiiiieiiieieineeenennn

6.1. Kesimpulan...........oooiiiiii e

6.2. Saran

24
25
25
31
33

37
37
37
38
38
39

41
41
41
43
45
46
48
51

51
55
59
62
65

70
73
75
75
76



DAFTAR PUSTAKAL...ctttiiiiiiiiiiiiiiiiiiieiiiieieiieiieeenetaciecessnsnnes

LAMPIRAN



