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ABSTRAK

Tini Maharani, 02220200005. Analisis Kinerja Hotel Grand Tembaga
Timika Dengan Metode Balance Scorecard. Pembimbing: Ramlawati dan Hukma
Ratu Purama

Penelitian ini bertujuan untuk mengetahui bagaimana kinerja Hotel Grand
Tembaga Timika yang di nilai dari aspek finansial dan non finansial. Metodologi
penelitian ini bersifat deskriptif dengan menggunakan sumber data primer dan
sekunder. Sampel yang digunakan adalah kinerja perusahaan Hotel Grand Tembaga
Timika selama periode tahun 2020-2022. Teknik analisis data dalam penelitian
mencakup Current Ratio, Net Profit Margin, dan Return On Assets untuk aspek
finansial. Selanjutnya, untuk aspek non-finansial, penelitian menggunakan
perspektif pelanggan (Customer Retention, Customer Acquisition, dan Number of
Complaints), perspektif bisnis internal (Effectiveness marginal Ratio), dan
perspektif pembelajaran dan pertumbuhan (Employee Turnover dan Employee
Training).

Temuan penelitian ini mengindikasikan bahwa kinerja keuangan (finansial)
Hotel Grand Tembaga Timika selama periode tahun 2020-2022 dapat dikategorikan
sebagai kurang baik, sementara di sisi lain, kinerja non-keuangan (non-finansial)

perusahaan sudah cukup baik.

Kata kunci: Kinerja Perusahaan, Balanced Scorecard, Aspek Finansial,
Aspenk Non Finansial
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ABSTRACT

Tini Maharani, 02220200005. Performance Analysis of Grand Copper Hotel
Timika with Balance Scorecard Method. Advisor: Ramlawati and Hukma Ratu
Purama

This study aims to determine how the performance of Grand Tembaga
Timika Hotel is assessed from financial and non-financial aspects. This research
methodology is descriptive using primary and secondary data sources. The sample
used is the performance of the Grand Copper Timika Hotel company during the
2020-2022 period. Data analysis techniques in the study include Current Ratio, Net
Profit Margin, and Return On Assets for financial aspects. Furthermore, for non-
financial aspects, the research uses customer perspectives (Customer Retention,
Customer Acquisition, and Number of Complaints), internal business perspectives
(Effectiveness marginal Ratio), and learning and growth perspectives (Employee
Turnover and Employee Training).

The findings of this study indicate that the financial performance of Grand
Tembaga Timika Hotel during the 2020-2022 period can be categorized as poor,
while on the other hand, the company's non-financial performance is quite good.

Keywords: Company Performance, Balanced Scorecard, Financial Aspects, Non-
Financial Aspects.
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